Hosford Community Homes
240 Newtownards Road
PROJECT:
We are working to develop an innovative, housing focused project with the vision of creating a
community where everyone has a place to call home.
This project will see the redevelopment of 240 Newtownards Road, a primarily empty building, into 6
private apartments and a community relations space. Each of the 6 apartments will provide a home for
those who are ready to take the next step and leave our homelessness hostel, or for those affected by
homelessness for whom moving into a hostel environment would be detrimental to their lives and
progress towards independence.
Residents will be able to benefit from both having increased independence, but also being connected
to the services and support of Hosford Homelessness Services. For each hostel resident we can create
a home for in a new apartment, we will help a further homeless person who can then move into the
vacated hostel place. By providing these apartments we can really make a difference in addressing the
homeless crisis in Northern Ireland.

THE NEED:

REDBOX MARKETING

This unique project, among the first of its kind in northern Ireland, will address the needs of people
who are experiencing homelessness or who are at risk of homelessness. In Northern Ireland in 2020,
there were 16,802 households presented as homeless. In March 2020 there were 38,745 on the social
housing waiting list and 27,745 were in ‘housing stress’ at risk of losing their tenancy.
The project will focus on the needs of single people who are unable to access social housing and
struggle to find a safe and affordable pathway from hostel accommodation into the private rental
sector or who are at risk of losing a tenancy and becoming homeless. This includes young people,
people with mental health and addiction issues, refugees and asylum seekers. The project will
specifically target people with lower support needs who primarily need housing. While the hostel is the
best place for residents with complex needs, it is not necessary for these individuals, however as these
individuals do not have high needs they do not get points to access social housing and face barriers to
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PROJECT FUNDING
The total cost of this project is £900,000. So far we have secured funding for over half of this project and we now
need to raise match funding for this to enable to project to go forward.
While we are hopeful to receive further grant funding, we need community support to make this project happen.
Not only will community support help to get this vital project off the ground more quickly but it will also reduce any
mortgage costs we need to take on in- this will allow us to invest in more properties and embark on creating more
community homes sooner- creating a brighter future for those affected by homelessness.

HOW YOU CAN HELP
Any donation, no matter how big or small, will make a huge difference.
You can support this groundbreaking project by making a one off donation or by becoming a
regular donor and making a monthly donation to support this project now and into the future.
As a valued supporter of the project we will keep you up to date with the project with regular emails
or letters so you can see how your donation is making a difference and how the project is
progressing
To make a donation today you can fill in and return the attached gift form or contact us at
hosfordhomes@ebm.org.uk or call 07920 489 539

ABOUT HOSFORD HOMELESSNESS SERVICES
Hosford Homelessness Services of East Belfast Mission has over 25 years
experience providing services to people who are homeless including
temporary accommodation, a homeless prevention service, community
relations work and private rental accommodation for people who are
homeless.
At the core of our work is our homeless hostel, which was rebuilt in
October 2012 as part of the Skainos project. Funded by Supporting People
and jointly managed with Choice Housing it provides, offering some of the
best temporary accommodation in Northern Ireland.
Hosford’s Private Rental Project involves partnership work with a private landlord to provide 6 rooms in private
accommodation to people who are homeless. Hosford leases the accommodation and is responsible for filling the
rooms, gathering the rent, and supporting the residents with the issues they face.
Hosford Tenancy Support workers provide practical and emotional support to people who are living independently
but encountering problems and could lose their home. They aim to enable people to live independently through
developing their skills and their ability to deal with problems. The service is about preventing homelessness by
intervening in its causes. Tenancy Support Workers are available to meet with clients in their own homes or other
locations in the community. Appointments may be arranged on a daily, weekly or monthly basis for up to two years
depending on the needs of the individual.
Hosford’s Health and Welling Project aims to tackle the health and wellbeing issues faced by people who are
homeless or at risk of homelessness. This project gives those involved opportunities to learn new skills, make
progress in their lives, meet friends, and to be part of a community. These projects, principally funded by the Housing
Executive and Urban Villages, are open to all Hosford clients and can also accommodate some members of the
community.
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MEERSHAD'S STORY
"I came to Northern Ireland as an asylum seeker. I
had to flee my home country because I was
persecuted as a Christian and in great danger. "
"As an asylum seeker I was given accommodation by
the government while my application to become a
refugee was processed. I was delighted to be granted
refugee status which meant I could stay in Northern
Ireland. But once I became a refugee I was given
notice that by law I must leave the accommodation
for asylum seekers the government had provided
me; this is how I became homeless."
"During my time at Hosford I achieved so many
things and I had a wonderful time. I improved my
English, I attended College and gained qualifications, I
became a volunteer and helped other refugees and
asylum seekers, I got a driving licence and a car, I
became part of a Church Congregation, and I made
friends across the city. "
"The staff at Hosford helped me to join Street Soccer
NI and through that I became part of the NI
Homeless World Cup Team and represented
Northern Ireland in the Homeless World Cup in
Mexico. The following year I was a volunteer
photographer with the team that competed in the
Cardiff Homeless World Cup. These were some of
‘
the
best experiences of my life."
"I am now in my own accommodation, I feel part of a community, and I am working full time as a
benefits officer. I am looking forward to the future and I hope to get married and buy my own home in
the coming years.’
Like thousands of refugees arriving in Northern Ireland, Meershad found himself homeless through no
fault of his own and his life was turned around as he adapted from a life of independence to living in a
hostel environment. Thankfully for Meershad living in the hostel did have a positive impact on his lifeunfortunately this is not the case for many others. For many of these individuals, coming from a highly
qualified background into a hostel environment has a hugely detrimental affect on their lives- however,
they simply don't have any other option. In the future we have a vision that individuals like Meershad
will be able to move straight into their own home environment, not only improving their situation, but
leaving a room in the hostel free for someone else who needs it more.
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HARRY'S STORY
Born and bred in east Belfast, Harry spent the last
35 years living in the USA. He enjoyed great success
working in the buzzing, ever changing fashion
industry in both New York City and Los Angeles,
while still always keeping his roots to Northern
Ireland.
"I suppose you could say I was an ambassador for
Northern Ireland for a long time. It wasn't often you
came across someone else from NI, but it was
always lovey when you did"
Harry made the decision to move back to east
Belfast a year ago, however, unfortunately found
himself in a difficult position as a result of a job that
fell through due to no fault of his own. Harry moved
into his sister's attic and began looking for work. His
situation wasn't ideal and he found himself feeling
increasingly isolated and under pressure to find
work and a home of his own.
"It's hard to look for work and to be in a position
where you don't feel secure. You have to change
your whole outlook."
After a visit to the Jobs Centre on the Holywood Road, Harry was referred to East Belfast Mission. As the
world began to face the reality of a global pandemic in early 2020, Harry was again facing difficulties as
his sister was vulnerable to the virus and he couldn't be a risk to her. Following meetings with the EBM
Tenancy Support Team. Harry was moved into Hosford hostel.
"Hosford felt so safe, though it's the people in the building who are most important. They help you to
be independent and to prove yourself. It was great to meet so many people of different backgrounds
and cultures in Hosford"
Harry now has a home of his own, and is spending some of his time volunteering for East Belfast
Mission.
"It's a great beginning for me, to have somewhere to call home. I am so grateful for the Hosford team!"
Harry found himself living in the hostel when he would have benefitted from moving straight to his own
home. Through our Hosford Community Homes projects we see a future where people like Harry can
maintain their independence while also getting the support they need.
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